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Purpose
• Announce the availability of the draft Hodges Village 

Dam Master Plan revision and accompanying 
Environmental Assessment.  

• Highlight changes proposed in the revised Master Plan 
compared to the previous 1976 version.

• The draft Master Plan with Environmental Assessment 
documents are available for 30-day public comment 
period beginning June 3, 2025 and closing on 
July 3, 2025.



Process Followed to Date

• Initial public open house was conducted on
August 1, 2024.

• All comments were considered. See Appendix E of the 
draft Master Plan for comments and Government 
responses.

• A draft Environmental Assessment (EA) was prepared 
and is available in the Master Plan Appendix.
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WHAT IS A MASTER PLAN?
• The purpose of a Master Plan is to establish guidelines 

for comprehensive management and development of 
all recreational, natural and cultural resources

• Main focus is stewardship of natural and cultural 
resources and provision of quality outdoor recreation 
facilities and opportunities

• Proposed effective life of a Master Plan is 25 years

• Recreational use of the water surface is addressed



WHAT MASTER PLANS ARE NOT
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Master Plans do not address in detail the technical aspects 
of:

• Regional water quality

• Water management for flood risk management

• Water supply or water level management

• Shoreline management (including boat docks, 
mowing, or other permits)



Land Classification Definitions
Source: Engineering Pamphlet (EP) 1130-2-550



Water Surface Classification Definitions

Source: Engineering Pamphlet (EP) 1130-2-550



Proposed Changes in
Land & Water Surface Classifications

Prior Land 
Classifications (1976) 

Acres Proposed Land 
Classifications (2025) 

Acres Net 
Difference 

Project Operations 26 Project Operations (PO) 62 36 
Operations: Recreation – 
Intensive Use  

109 High Density Recreation 
(HDR) 

15 (94) 

Operations: Recreation – 
Low Density Use 

729 – – (729) 

– – Wildlife Management (WM) 784 784 
– – Environmentally Sensitive 

Area (ESA) 
3 3 

LAND TOTAL 864 LAND TOTAL 864 – 

 *1976 acres are approximate based on text descriptions of each area since 
the areas were not originally mapped


		Prior Land Classifications (1976)

		Acres

		Proposed Land Classifications (2025)

		Acres

		Net Difference



		Project Operations

		26

		Project Operations (PO)

		62

		36



		Operations: Recreation – Intensive Use 

		109

		High Density Recreation (HDR)

		15

		(94)



		Operations: Recreation – Low Density Use

		729

		–

		–

		(729)



		–

		–

		Wildlife Management (WM)

		784

		784



		–

		–

		Environmentally Sensitive Area (ESA)

		3

		3



		LAND TOTAL

		864

		LAND TOTAL

		864

		–









Management Goals & Resource 
Objectives

• Goals and objectives were developed during the 
revision process specific to the following categories:

• Recreation
• Natural Resource Management
• Visitor Information, Education, and Outreach
• General Management
• Cultural Resources Management

• A complete description of the revised goals and 
objectives can be found in Chapter 3 of the draft 
Master Plan revision.



National Environmental Policy Act 
• The Master Plan Revision process includes

compliance with the National Environmental Policy Act
(NEPA) of 1969.

• Purpose of NEPA is to:
• Ensure federal agencies give proper consideration to the 

environment prior to undertaking a federal action.
• Involve the public (scoping) in the decision-making process.
• Document the process by which agencies make informed 

decisions.

• NEPA Scoping Process:
• Opportunity for public comments and questions on the potential 

impacts of proposed federal actions.
• Includes comments by other federal, state, and local 

governments, and American Indian Tribal Nations.



NEPA Includes:

• Public exchange of information related to problems to be solved, 
issues to be addressed, and potential alternatives

• Identification and evaluation of a broad range of alternatives

• Identification and quantification of potential impacts

• Screening of non-relevant issues from analysis

• Documentation of analysis and coordination through preparation of 
NEPA documents, such as an Environmental Assessment (EA) or 
an Environmental Impact Statement (EIS)

• Federal, state, and public review of NEPA documents



NEPA RESOURCES
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Available on NEPAnet: http://www.NEPA.gov

NEPAnet Includes:

• A Citizen’s Guide to NEPA – Having Your 
Voice Heard

• Council on Environmental Quality Regulations 
for Implementing NEPA (40 CFR Parts 1500-
1508)

http://www.nepa.gov/


THE MASTER PLAN REVISION PROCESS

Data Collection
Agency/Public  

Scoping
01 Aug 2024

Analysis by 
Planning Team

Draft Plan Prepared Agency/Public  
Review

03 Jun 2025

Finalize Master Plan 
Based on 

Comments Received

Adoption of Final 
Master Plan 

December 2026
Where we are today
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How can you participate?

Review the below documents at website:
https://www.nae.usace.army.mil/Missions/Recreation/Hodges-Village-Dam/
Hodges-Village-Dam-Master-Plan/ 

• Public Meeting PowerPoint
• Draft Hodges Village Dam Master Plan
• Draft Hodges Village Dam Land Classification Map
• USACE Master Planning Policies and Procedures

Submit a comment with your input on the proposed MP 
revision.
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SUBMIT YOUR COMMENTS:

• Using comment forms available at this public meeting

• Visit the website and complete the comment box for 
submittal via email.

• By mail: U.S. Army Corps of Engineers
              Hodges Village Dam
          c/o Nicole Giles, Project Manager
              48 Old Oxford Road
              Charlton, MA 01507

• By email: hodgesvillagemasterplan@usace.army.mil

Hodges Village Dam
Master Plan Revision Comments
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